
 

 
 

 
 

STATE POLICY AFFAIRS REPRESENTATIVE MEMORANDUM 

 

TO:  State Pest Management Associations 

FROM: National Pest Management Association (NPMA) 

  

SUBJECT:  State Policy Affairs Representative (SPAR) and Vice-State Policy Affairs 

Representative (Vice- SPAR), Nominate by September 12, 2019 

DATE: August 14, 2019 
 

 
 

Purpose: To maintain and strengthen a network of State Policy Affairs Representatives (SPARs) 

and Vice-State Policy Affairs Representatives (Vice-SPARs) in each state to monitor, communicate 

and assist in activities relating to legislative and regulatory initiatives that impact the structural pest 

management industry. 

 

SPAR Background: NPMA directly monitors and advocates on federal legislation, regulation and 

issues that have the potential to impact the pest management industry, including issues before 

Congress and federal regulatory agencies. NPMA is also HEAVILY involved in state issues that 

affect the pest management industry. Like federal issues, NPMA tracks bills, regulations and local 

issues. Unlike federal issues, NPMA defers to the affected state association to take the lead on 

issues in their state and determine the position best suited to serve their membership. To assist with 

these efforts, NPMA is able to develop strategy, host conference calls with stakeholders, launch 

grassroots campaigns, write legislative testimony, regulatory comments, and legislative and 

regulatory amendments, work to identify and form coalitions, and assist with interviewing and 

retaining a state lobbyist (state is responsible for expenses incurred). The purpose of the SPAR is to 

better coordinate federal and state advocacy between NPMA and the state associations. The state 

SPAR is the lead point of contact with NPMA when working on issues. They are expected to play a 

role in public policy decision-making, should be knowledgeable of their state’s pest management 

policies, and represent the industry in front of lawmakers, lobbyists, and other stakeholders. Their 

strategic input, knowledge, and responsiveness is crucial. 

 

Vice-SPAR Background: It is imperative that NPMA and state associations develop public policy 

talent for the future. They will help implement the policy goals of NPMA, the SPAR, and state 

board. The Vice-SPAR will take the lead on increasing state association member public policy 

engagement through various avenues such as NPMA grassroots campaigns, help organize state 

legislative days, and help establish and/or manage a Political Action Committee (PAC).*These 

duties are a suggested blueprint; a SPAR or others may complete or not complete any of these 

aforementioned duties at the discretion of the state board. 
 



 

Selection: Each state association board of directors would need to nominate one person to serve as 

the state SPAR and state Vice-SPAR. Nominations would be ratified by the current NPMA 

President, CEO, and Public Policy Chair. 

 

Term: The state association board of directors will have the opportunity to nominate a different 

SPAR and Vice-SPAR every year if the state association deems it necessary. In order to maximize 

efficiency and institutional understanding of the legislative and regulatory process the ideal SPAR 

and Vice-SPAR would commit to a minimum of two-year terms. 

 

Responsibilities: The SPAR and Vice-SPAR must do their best to attend two face-to-face meetings 

each year and be available for conference calls as needed. The two face -to-face meetings will be 

held in conjunction with PestWorld (October) and NPMA Legislative Day (February or March). If 

the SPAR or Vice-SPAR cannot attend, they must designate a representative from their state to fill-

in. The SPAR will serve as the official NPMA lead point of contact in their state of representation 

on federal, state, and local public policy issues (e.g., legislation, regulation, local/municipal 

pesticide issues, etc.). NPMA will coordinate policy efforts at the state level via the SPAR keeping 

the full state association leadership/board apprised of these efforts. The SPAR must work to 

determine the association’s position and/or needed of assistance from NPMA’s policy staff and 

communicate this information in a timely manner. 

 

Resources: NPMA policy staff will provide two face-to-face SPAR briefings to discuss pertinent 

issues at the federal, state, and local level. NPMA will send routine updates to all state SPARs 

informing them of legislation/regulation that is or has recently taken place in at the state level. If a 

national issue arises that requires a state strategy NPMA will send all information and 

accompanying resources to the SPAR to share with the state leaderships. Additionally, NPMA will 

routinely update the SPAR and Vice-SPAR on federal issues, grassroots efforts, and strategy.  

 

Action: Please send SPAR and Vice-SPAR nominees to jplevelich@pestworld.org by 

Thursday September 12, 2019. There will be a SPAR Introductory Webinar on September 24, 

2019 at 3 PM (EST). Additionally, all SPARs and Vice-SPARs will be invited to an 

informative reception at PestWorld in San Diego sponsored by Bayer. During the reception 

NPMA Public Policy staff will detail SPAR and Vice-SPAR responsibilities, answer questions, 

and present awards for SPARs of the Year. Lastly, at NPMA Legislative Day 2020 there will 

be an in-depth session also sponsored by Bayer on tackling the most pressing legislative and 

regulatory issues facing the structural pest management industry. 

 

*For non-joint states, the SPAR and Vice-SPAR must be NPMA members. 
 

Sincerely, 

 

Jake Plevelich 

Director of Public Policy 

mailto:jplevelich@pestworld.org

